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Xian Feng

CEQ of China Commercial Group (Asia) Investment Co, Ltd.

Executive Director of China Commercial(Guangzhou) Investment Co, Ltd.

Executive Director of Global Commerce Alliance Asset Management Co, Ltd.

Execautive Director of Global Commerce Alliance Industrial Chain Management Co, Ltd.

Major Social and Industrial Positions:

Member of Expert Committee of China General Chamber of Commerce(CGCC)
Researcher of Tourism Research Centre, Chinese Academy of Social Sciences (CASS)
Managing Director of China Real Estate Chamber of Commerce(CRECC)

Executive President of Hotel Investors Association of CRECC

Executive Chairman of CRECC Golf Club

Chairman of Asia Pacific Hotel Association(APHA)

Chairman of China Hotel Celebrity Club

Vice President of Guangzhou Real Estate Association

Publisher & President of China Hotel Magazine

Producer of Entrip (China’s Top New Media & Social Network Platform for Business
Travel)

Founding Director-General of Sun Yat-Sen University Alumni Association Golf Club
Executive Vice President of Sun Yat-sen University Real Estate EMBA Alumni Association
Founding Director-General of Sun Yat-Sen University Alumni Association Golf Club
Executive Vice President of Sun Yat-sen University Real Estate EMBA Alumni Association
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EXPLORE BASHU, SEARCH
NEW ENGINES OF CULTURAL
TOURISIM
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The sea of the bamboo in Bashu has been famous scene for 5000 years and this well-endowed region has
cultivated many outstanding people.

As the land of abundance and the home of the panda, the fascinating scenic spots and historical sites, such as
Dujiangyan City, Wuhou Temple, Du Fu Thatched Cottage and Jinsha Relic, as well as splendid culture like Sichuan
opera, Sichuan cuisine and Shu embroidery greatly appeal to tourists. Thus, Bashu is so popular that it attracts lots of
investment from cultural travel companies.

Located in The Three Gorges Dam, a globally golden tourism belt, Bashu is beautiful and famous for hot
spring. Furthermore, thanks to an external environment of opening-up as well as the national dividend policy, “China
(Chongging) Pilot Free Trade Zone” embraces many new opportunities.

As we enter the age of all-for-one tourism, leisure holiday and joyful travel play significant roles in people’s lifestyle,
which will sustain the prosperity of the accommodation industry.

Recently, Cultural tourism grows rapidly in the whole nation, especially in southwestern area, Guangdong and
Guangxi province, Southeastern Fujian. In the future, tourism in China will experience some transformation: from
sightseeing tourism to the cultural tourism, running form marketing mode to the operation one, with more focus on
the essence of tourism and a diversified profit model..

In the era of big tourism, what are the opportunities else for breakthroughs in every niche? Where will the next
investment boom and discourse for China’s accommodation lie in?

Responding to the call from Chongging municipal government, in September 2018, it will be the first time that
we will have had Asia-Pacific Hotels Cooperation Forum southwestern area. In this forum, to generate new growth
momentum for cultural tourism, topics such as the Belt and Road Initiative and Yangtze Economic Belt will be
discussed.

Travel thousands of miles and spread idea to peers, get win-win in the Asia-Pacific area!
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Ten years ago, economy hotels drove the development and transformation of the entire hotel
industry in China; in the next ten years, how does hotel industry continue to attract consumers in the
face of new challenges from cross-border competitors such as Muji and IKEA, and in the process to
enter to international market?

Everything changes all the time: consumption structure and supply upgrade; new consumption
concepts and consumer culture are growing; hotel industry has been transformed into big
accommodation industry and now moves towards the direction of lifestyle, with the rise of new
middle class.

In the last golden and changeable decade, SUNMEI Group (originally known as ThankYou
Group) has basically completed the layout of economy hotel chains in the second and third tier cities
and begun to explore further. Now with ten brands and more than 3,000 hotels, it becomes one of the
leading tourist & hotel chain branded operators in China, covering economy hotels, mid and upscale
hotels, white-collar apartments and exploration parks.

SUNMET has been making new trials and explorations since 2010, from hotels to life services. At
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Vice President of Hotel Investors Association of CRECC
Founder, Board Chairman & President of SUNMEI Group
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the beginning of this year, “H+" strategy has been released, taking the hotel as the core, seeking lifestyle-

“H+" %Eﬁﬂ'&

oriented new development, and redefining the service function and service experience of life services.

In my eyes, “H+"is to create a lifestyle-oriented “H+" ecosystem that integrates accommodation,
life, and socialization through the integration of “Hotel+ Business+ Content’, among which, “business+"
is based on the consumer’s experience needs and ‘content+" is to resonate with their pursuit of spirit.
We aim at leading a better lifestyle through upgrades of both brand and experience. At present, the
complex of LIPPO Hotel + Liangliang Bookstore + Audian Cake, in "H+ Business’, has been launched
and more new attempts are underway to extend this format and IP cross-border aspect.

In the future, as the border between hotels and lifestyles becomes increasingly blurred, what hotel
should pay attention to, is enabling guests to experience diversified lifestyles and to enjoy the beautify
of life by functional design integrated with lifestyle features, and customized services connecting their
clothing, food, entertainment, transportation, and shopping needs. Actually, this is exactly what “H+"
lifestyle of SUNMEI dedicated itself to-establish an open, cross-boundary, sharing, and experience-

oriented ecosystem centered on lifestyle and customer value.
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REAL ESTATE MEETS BLOCKCHAIN, BIG DATA,
AND ARTIFICIAL INTELLIGENCE
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President of Wantong Pharmacy
The Fourth Chairman of SEE Conservation
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Since 1999, the real estate market has been increasingly robust in China. Through 20 years’ super-speed development, Through 20

years' super-speed development, real estate market witnessed enormous changes, and experts estimated that real estate industry entered the

post-development era.

In this era, real estate is increasingly closely related to technology and Internet, enabling us to experience the connection with outside

world. Today I would like to talk about real estate technology in this era and the aspects we need to pay attentions to:

First, whether will traditional housekeepers be replaced with service robots? For example, if the robot housekeepers make some

mistakes, you will have no reasons to be mad.

Second, if we want to rent a house or buy a house, it's advisable to adopt Al and VR so as to visualize the inner room.

Third, nowadays, 3D Technology is available to build houses within 3 floors, which grows rapidly in manufacturing industry:

Fourth, we can have a bird's-eye view by helicopter, but today; by drones, which will be increasingly applied in the survey of landform,

scenery appreciation, the simulation of future landscape and even marketing,

Fifth, big data will have great influence on accurate property management. For instance, we may search people of certain business

circles from the map.

Sixth, Blockchain is so popular among many fields, especially financial services of real estate. And it’s believed that Blockchain can be

widely used in various fields.
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CHARITY TOURISM IS MORE THAN A
NEW POTENTIAL MARKET, AND ALSO
THE RENEWED DRIVING FORCE
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We have ushered in a new era of mass tourism, but
the development of mass tourism still be placed in the early
class stage. We will analyse the "Responsibility Tourism" and
"Charity Tourism" under the background of mass tourism,
social responsibilities of enterprises and Pro-poor Tourism,
then grope towards "Charity Tourism" by an example of
Guyuan, which has accelerated development of "Charity

Tourism”.
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BE SOCIALLY RESPONSIBLE
FROM DAY ONE, NOT ONLY AFTER
YOU'VE MADE MONEY
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“Ten years ago, we started an initiative where we train these
women and employ them at KGH hotel, so far we have trained
and employed over 150 girls” How travel businesses should be
responding to international issues from geo-political tensions
to the brittle state of the global economy? Yet often, it is easy to
overlook how the companies we operate have a tangible impact
on the world we inhabit.

Rajan Sakya reminded us about the kinds of impact we
have in the travel industry and our collective duty to make sure
that these impacts contribute positively, to trigger social change.

Sakya shared how KGH Hotels Group ( a Nepal-based
hotel chain made up of seven eco-friendly hotels ) is designed
to support social causes like female and youth empowerment,
health, the environment and migrant labour support — without
sacrificing profits but yet not totally focused on that either.

In particular, Sakya discussed how KGH Hotels works
with Maiti Nepal an organization that rescues victims of human
trafficking,

“It's a very sad truth that every year about 9,000 Nepalese
girls between the ages of 8 and 14 are sold at the border of Nepal
and China. The organization, Maiti Nepal, rescues these girls
from the provinces and borders of India and houses.

The main ambition is to help rehabilitate the women back
into society, arming them with employable skills that will help
them return to and lead a normal life. On top of this, KGH has
also designed an income generating and entrepreneurial project
whereby the women can get jobs and be self-reliant.

Sakya essentially created a positive feedback loop where
women are offered the tools, opportunities and freedom to
choose the type of life theyd like to lead. In turn, KGH Hotels
gains the benefit of being able to train and employ young

workers, feeding back into the business in a positive way.

08

“As significant of an effect as the programme may have,
Sakya soberly reminded the audience that significant change
could only come if all businesses are willing to take part.

However, it is not as simple as adding a ‘corporate social
responsibility’ (CSR) dimension to the company. In fact, Sakya
found CSR to be a problematic term because it positions a
business’ efforts towards doing social good as being secondary
to driving profit, when it should really be integral to the business
model and an equal measure of corporate success.

One way to encourage this, Sakya says, is for OTAs to
use their power and influence to raise the profile of those who
contribute to a clear social good in the eyes of the consumer.

“I would really love to see an OTA give a certain badge
or recognition to hotels that make these initiatives, so that
tomorrow, more hotels will want to do it, so that they too can be
recognized.”

It could be as simple as prioritising social, sustainable
enterprises on search, identifying them with a ‘badge’ of
recogpnition for their efforts, or even simply adding an additional
search criterion to the list that already exists, like price and
location, to help users in their search.

Sakya hopes this will ultimately have two significant
effects. First, Sakya hopes that by showcasing social enterprises
more actively, it will raise public awareness and make visitors
more conscientious about making better, positive choices when
travelling.

Second, he hopes it will incentivise companies to
incorporate stronger social initiatives into their business models,
in order to stay competitive and relevant.

“The reasons for you to continue with a company, and the
reasons for its success are more significant if you have some kind

of social responsibility tagged to it from day one.”
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Shuguang Hotel Group
Shuguang Hotel Group was established in 2008 and the headquarters is in Shanghai. It is one of the industrial groups under the Shuguang Holding Group Corporation. The hotel
group is based on the economic circle of the Yangtze River Delta. It closely follows the opportunity of the rapid development of the domestic business travel market, giving full play to
the characteristics of the private enterprises' flexible operation and strong financial strength, and introducing advanced management concepts and operating models through strategic
reorganization, with professional and efficient elites. The management team steadily promoted the development strategy of hotel group management.
Shuguang Hotel Group has been deeply pursuing the high-star hotel market, and has been actively exploring and developing in the field of art boutique hotels, striving to become a

famous hotel management brand with unique style, taste and quality in China.
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Mumbai - swathes of

The Magical colour as women shimmy

Mumbai
(Bombay)

— What is
There to See

Jet Airways
to Launch
Non-Stop
Service
From
Manchester
to Mumbai

Robert De
Niro Opens
New Hotel
in Tel Aviv,
Israel
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along the pavements in their
pink, red and orange saris,
sometimes slipping in and
out of nearby bazaars and
beyond that, the contrasting
grey slums of corrugated
roofs surrounded by plush
high rise office buildings or

apartments.

Indian International
airline, Jet Airways, is to
launch a non-stop service
from Manchester to Mumbai,
as part of its commitment
to open up travel between
India and the UK.The
service, which commences
on November 05, 2018, will
operate four days a week
including Monday, Thursday,
Saturday and Sunday.
Passengers will benefit from
the comfort of the airline’s
wide body Airbus A330-
200, comprising 254 seats
including 18 in Premiere that

will operate on this service.

The Nobu Hotel Tel
Aviv is the 17th hotel in the
brand’s expanding portfolio
and will open its doors next
yearWith a vision crafted by
Gerry Schwartz and Heather
Reisman, the Nobu Hotel
Tel Aviv will they say “attract
tastemakers and style setters
— wrapping the concept of
a luxurious hotel around
energised public spaces”.
With Nobu restaurant at
its core, the new boutique
hotel will be located at 5§
Rothschild Boulevard and 66
Ahad Ha’am Street; one of
Tel Aviv’s original and most

iconic neighbourhoods.
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WHEN FEAST MEETS
TECHNOLOGY
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‘A shoal of fish in the south is so attractive, swimming in the water with tails

moving from side to side. The gentleman treats the guest with wine, pleas
leisurely. ” In this artistic conception, there are fish, wine, and
feast who enjoy the wine, giggling and enjoying the jolly time.
spark will you expect when feat of tourism and hospitality meets ne

Reviewing the progress achieved in the past decade, the mo
aspect of China’s tourist hotel industry is the commercial applicatio
communication and technology, which not only changes tl
and consumption as well as supply and deliver

development model for tourism. This means it has
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even revolutionary changes.
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INTEGRATED CUISINE
BLENDING VALUES, DIVERSIFIED BIG DATA
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Big data is an information system framework
and teclmology of the new generation for the
collection, storage, and correlation analysis of large
numbers of distributed data. It has the characteristics
of "4Vs", namely, Volume, Velocity, Variety, and
Veracity:
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The integl'ated dish, also known as “mix and
match’, is a combination of Huaiyang cuisine,
Cantonese cuisine, Shanghai cuisine, Sichuan
cuisine, and Western cuisine, Japanese food,
Southeast Asian cuisine, etc. It forms different styles
and genres and adds a lot of brilliant colors to the
Chinese food and beverage culture. Big data, as the
most eye-catching and popular vocabulary in the
information age, is creating unique landscapes for

all walks ofTife.

The Publicly Have Knownthe Diversified
Taste of Big Data

The most important method of “integration” is to
develop new raw materials, new seasonings, new techniques,
and new utensils from other cuisines to form its own unique
dishes. We must not only adhere to our own cooking
essence, but also look to the world, introduce, absorb, and
integrate exotic cooking elements so as to adapt to changes
of the market. At home and abroad, big data has also formed
its industrial scale and has been improved to be part of the
national strategy. With the development of the economy,
it has been continuously innovative and diversifying. As
cloud computing technologies and frameworks for big
data are introduced, new type of big data mining methods
and algorithms emerge in large quantity. Besides, big data
new models and new formats emerge in an endless stream,
of which traditional industries make full use to achieve
transformation and upgrading.

At present, big data applications have and achieved
some success in changing traditional operating methods
and profit models. One of its main focuses is to improve
the user experience, conduct refined operations, and
improve the efficiency of network marketing. Data owned
by internet companies and operators: First, basic data in
user accounts; second, user’s consumption ability obtained
from protocol such as package services; third, service
data, such as games, reading, and music selected by users,
represent users’ hobbies; fourth, the visit of the URL. Users
often see the website, search keywords, etc,; Fifth, terminal
information, each terminal has different capabilities and
features, and the final business will be different.

Based on the data above, by means of big data
analysis, we can find the characteristics of the products
that are most suitable and can meet the needs of the users.
Thus, the product design and development can be guided.
And after the business goes online, the online ordering
and usage problems of the users are continuously tracked
and analyzed. In this way it will provide data support for
optimizing the business strategy, improving business quality
and customer experience. Ultimately it will achieve refined
network marketing, promote customer satisfaction and
sales efficiency. Internet giants like Ali, Google and Baidu
have become more mature in this area, from which a large
percentage of their income is also derived.

Second, business model innovation and business

expansion are promoted by big data, which not only helps

companies optimize operational performance, but more
importantly, brings opportunities and power to business
innovation. For example, in the future, global e-commerce
must be socialized because no company has the ability to
build itself to a courier one that can ship goods to all over
the world. Either, no company can purchase goods from the
whole world and then sell to consumers globally. Alibaba,
with the commercial infrastructure improved, has attracted
companies such as sellers and couriers to participate in this
process. Through this new business model, companies in
various industries are connected to the ecosystem, and thus
global e-commerce integration can be realized.

In addition, the application of big data is increasingly
recognized by people. More and more industries have
begun to emphasize, develop and apply big data. Traditional
industries such as hotel accommodation, healthcare,
retailers and manufacturing industries also started to

explore the commercial value brought by Internet data.

To Discuss The Dross and Assimilate The Fine
Essence, The Road to Integration is the King

The integrated crusine is more than a simple
combination of dishes. It needs to be made by professional
chef who works hard on the ingredients, have a good
understanding of the local food culture. Besides with art
rendering added, the chef should transform the dish on the
basis of “color, aroma and taste”. That means he will give
birth to the cuisine, realizing the goal of integration. As we
all know, big data is not simply a matter of big data. What
counts greater is its analysis. Only when we discuss the dross
ad assimilate the fine essence through professional analysis
and technology, can we get a lot of intelligent, in-depth,
valuable information, at which the strategic significance of
big data technology lies.

If big data is compared to a “integrated dishes,” then
the key to the profitability of this “cuisine” is to improve the
“capability of integration” of data, achieving “value-added” of
data through “integration”

For example, big data can analyze consumer behavior
more accurately, objectively, and comprehensively, thus
prompting hotels to adjust their strategies and launch more
targeted accurate marketing. To a certain extent, accurate
marketing can improve the effectiveness of the management
of hotel customer relationship, enhancing customer loyalty.
This will help the hotel achieve the improvement of brand
value, and even indirectly increase occupancy, with the
revenue improved. As well, more detailed information of
the market and competitor information can be learned,
such as consumer behavior preferences, market capacity,
financial indicators, market motivation, development
strategies, customer sources and so on. With the help of
this information, it became possible for hotels to develop
dynamic forecasts and formulate competitive strategies
more specifically. Then, how can this data penetrate into
the demands of the hotel so as to increase customer
satisfaction?

Its main purpose is to establish a guest history file

and make full use of traditional data. For instance, here are

some examples of excellent CRM. After guests arrive at the
hotel, in the room they will find their usual bath products,
their favorite magazines on the coffee table, and receive
customized special foods in the restaurants dining hall.
These seemingly wonderful stories always make the hotel
manager excited. Thus, as long as the guest history files are
recorded and traditional data are used well, these events
may one day happen in the own hotel.

The hotel’s traditional data includes but is not limited
to: occupancy rate, average room rate, Rev PAR, GOP etc.
For hotels using PMS systems, the sorting of such data is
obviously not a problem. Therefore, a detailed analysis of
such data will not only help the hotel to develop CRM,
but also help the hotel to clarify the trajectory of business
changes, and to a certain extent, summarize the laws of

market changes.

Opening and Innovative, Get Out of The
“Isolated Island”

In terms of integrated cuisine, integration means the
achievement of balance and mind between understanding
and spirit, between craftsmanship and creativity. With the
improvement of big data, it creates barriers, among which
barriers of user experience and commercialization will
become more and more obvious. And it may encounter
blocking in development for the lack of an open mind for
data owners.

China’s data is mainly controlled by three “data
island groups’, respectively the government, operators, and
Internet companies. The island groups are isolated from
each other, even within island groups or in a particular
island (enterprise). It is not an entirety that can be freely
circulated, but is in a state of "island in the island".

Ma Huateng, chairman and chief executive of
Tencent's holding board of directors, proposed to make
full use of the existing data platform. With departmental
and regional barriers broken down, digital resources can be
integrated. At the same time, drawing on foreign advanced
experience, a unified set of rules for public data should be
carried out. In the departments or regions where conditions
are available, demonstrations will be made to establish
platforms for public data and circulation platforms for data
products. Based on this, we can further explore the public
data opening strategy that suits China’s national conditions.

For data platform operations, we will strengthen
the establishment of data-related market mechanisms and
maintain a healthy and well-organized market competition
order. The establishment and improvement of the data
market system and trading mechanism are prerequisites
for the market to play a leading role in the process of the
configuration data element.

In the future, the government and big data industry
and enterprises should focus on solving basic standards,
security and technology issues. In this way, big data industry
can get out of the “isolated island’, comprehensively
improve the development prospects of market circulation
and transactions, providing important engine for the reform

of China’s economy.
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CREATIVE CUISINE
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With flavor as the core, color as the attraction,

meaning as decoration, and raising for the purpose,
8 g
delicacy is endowed with created ideas which while
palate will be greeted with. Rooted in traditional
Chinese cooking techniques, creative cuisine is
a combination of Chinese and Western ones. By
using advanced equipment and techniques the
€
appearance and taste of dishes have been promoted
to bring endless surprises to diners. Creativity
makes food more connotative and makes beauty
full of artistic agility. Artificial Intelligence is a new
g g
technical science that studies and develops the
theory, methods, technologies, and application
systems for simulating, extending human
g g

intclligencc That means it is a creative inspiration
kindled in the global market, waiting to ensoul the

traditional industry.

Aroma Hovering Between Tooth Cheeks,
How Significant The Value of Al is

With plain ideas, profound themes, creative cuisine
fully explore beautiful parts of the dishes. These parts are
revealed to be appreciated and enjoyed by diners, resorting
to cooking skills and beauty of artistic conception by
subverting the tradition. Where does the beauty of this
creative cuisine lie in? Opinions vary from people to people.
Artificial intelligence ushered in a comprehensive outbreak
in 2017. From AlphaGo to iPhone Face ID, the Internet and
technology giants at home and abroad have already started
the layout of artificial intelligence. In 2018, it is known as the
first year of artificial intelligence. There is no doubt that the
sudden emergence of Al has become an indisputable fact,
and its value and prospect have also been recognized and
confirmed.

First, industrial policies have been intensively
implemented. The report of the 19th CPC National
Congress emphasized that in order to deepen structural
reforms on the supply side and build a modern economic
system, we must focus our efforts on developing the
economy on the real economy and make the improvement
of the quality of the supply system the main target. We
should accelerate the construction of a manufacturing
power and speed up the development of advanced
manufacturing, and promote the deep integration of the
Internet, big data, artificial intelligence and the real economy.
In this way, we will explore new grow areas of mid-to-high-
end consumption, innovation and leadership, green and
low-carbon, shared economy, modern supply chain, and
human capital services, cultivating new engines which
is proposed in 018 government work report. To expand
and strengthen emerging industrial clusters, we should
implement big data development plans and strengthen
the development and application of artificial intelligence
of the new era. The intensive policy not only demonstrates
the importance of artificial intelligence, but also reflects the
promising prospect of artificial intelligence.

Second, technology giants emerge to create an

exclusive artificial intelligence team, such as Baidu, Alj,
Tencent, Lenovo, etc. Li Yanhong, from Baidu, has stated
multiple times in public that artificial intelligence is the
main course of this era. Taking Baidu as an example, as
early as 2016, based on Baidu earnings report, the company
invested RMB 10.15 billion in R&D spending. He
mentioned said that Baidu's present platform products have
been optimized and upgraded through artificial intelligence
technology applications, enriching the service ecosystem
and creating a new business era. Besides, Baidu's Al talent
pool, where extreme scientists and R&D personnel from
Silicon Valley's have been hired by VAIL Laboratories and
the IDL Research Institute, aims to cultivate new drivers.
In fact, a large investment has proved that the value and
prospects of Al can be expected in the future.

Third, as a large number of start-ups took over the Al
Blue Ocean, the boom of capital has given enough attention
to Al field. Currently, in China, intelligent robots are the
most popular areas in Al industry, where there are 50 start-
ups, and 70 general-purpose computer vision technologies.
For a time, Al start-ups sprung up in succession, which
instantly attracted capital investment. And Aibee, an Al
start-up managed by Baidu, is the best evidence, which
recently announced a strategic cooperation with K11,
obtaining 100 million yuan invested by K11 founder Zheng
Zhigang. Throughout the year 2017, accounting for 9% of
the total number in the world, China’s artificial intelligence
startups have received almost 48% of global financing,

surpassing America to rank first in the world.

Being Unique and Ingenious, Al Application
is in The Prime

Based on traditional cooking skills, creative
cuisine reflects the combination of Chinese and western
cooking techniques so as to embody the charm. When
commercialized, Al technology brings the advantage of
100 companies into full play, creating a new pattern for the
commercialization of artificial intelligence.

Smart home is a typical example of hospitality’s
attempts to commercialize Al Ken Freeman, senior vice
president of Legrand, an electronic communication product
manufacturer, said that now we are in the age of the Internet.
As people become more accustomed to smart homes,
they expect to enjoy the same smart residential experience
in the hotel. Therefore, hotels must meet the customer’s
demand, attracting a new generation of consumers. Taking
the Marriott Group as an example, its smart hotel rooms are
classified into two types, respectively newly built rooms and
transformed existing rooms. The newly built rooms have
more types of smart facilities, including smart photo frames
and smart showers. Voice control system is also installed
in the room. The smart rooms transformed from existing
rooms have relatively few types of facilities and no voice-
activated systems. It can also provide detailed services for
customers by carefully categorizing customer profiles.

In addition, with Al hotel will rewrite its history
in service, marketing, and management. As for accurate

service, hotel artificial intelligence uses virtual portraits

based on the interface with the hotel management system,
in search of engine's Internet knowledge base; As for
accurate management, artificial intelligence helps hotel
staff to be more efficient through automated machine
learning platform, scene environment recognition,
language intention, etc.; As for accurate marketing,
artificial intelligence drives hotel marketing to make more
accurate data prediction and analysis based on the personal
preferences, needs and creativity of the guests. With a
deeper understanding of customers and the aim to create
a personalized, creative and more effective marketing
program, hotel uses artificial intelligence and data
mining algorithms to achieve marketing intelligence and

automation.

Aftertaste is Sweet, Al Needs to Stand Out

Learning Chinese and Western cooking techniques,
smart and amazing ideas as well as all kinds of craftsmanship
are unique expressions of creative cuisines. However, there
is still a long way to go for delighting the diners. Creative
cuisine adopts techniques used in Chinese ink and wash
painting, artistic conception of poetry, bonsai modeling
so that the cuisine can turn into artistic products that are
appreciable, rewardable, available, and tasteable. Similarly,
the commercialization cannot just be used as a means
and a gimmick to attract customers, but supplement
the substance. Facing the key and difficult points of its
commercial application, the inspiration is given to its
connotation so that the new technology can truly benefit
the customers, whose aftertaste can be restored and their
lips and teeth can remain fragrant.

However, there are still many problems in practical
application. Mr. Kuang Guoxing, Vice President of Dong
Cheng International Group, stated that “artificial intelligence
should be divided into three stages, namely, weak artificial
intelligence stage, strong artificial and super artificial stage”.
To fully apply smart technologies, hotels will not only need
to pay extra costs, but also must invest a lot of funds for
technical and equipment updates. Data and knowledge
are the basic elements for the development of artificial
intelligence, relying on the multi-dimensional big data
knowledge platform established by basic applications such
as smart devices, the Internet of Things, mobile Internet,
and cloud computing. They will help hotel artificial
intelligence to be more powerful, perceptive and cogpnitive.
Nevertheless, at present, some hotels even most hotel
groups do not have big data technology accumulation. Even
s0, their data dimension and data structure all lack strategic
planning and at best, they are byte data and just strategic
data.

Al has already begun to penetrate all aspects of
the traditional society in an all-encompassing manner,
influencing actual life profoundly. And our future is a time
when material life is extremely rich and material costs are
greatly reduced. With regards to the future development
of Al technology, it will no longer to be a fleeting
inspiration or creativity but gradually be integrated into

commercialization, contributing to the global economy:
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THE COMBINATION OF VIRTUALITY AND REALITY
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Augmented Reality (referred to as AR)
technology refers to the recognition of a computer
in a real environment and superimposes virtual
information on the real environment, so that the
real world environment and the virtual information
are highly integrated and surpass the actual
sensory experience. Just as in the context of food,
it uses real-world information as raw materials,
assisting new tecln1010g>‘ that integrates "seamless”
information in the virtual world, realizing that
the dishes that were originally difficult to be
experienced in the conditions are blended together
by means of scenarios and virtual reality. The
mutual supplementation and superposition of the
two kinds of information ingeniousl)’ show the
Hending of scenes, actimtmg the l'hythm of life and

the infinite artistic conception.

Embryonic Shape: Springing Up and Emerging

Workers must first sharpen their tools in order to
be good at what they are doing. When making a rare and
beautiful dish, the raw materials are extremely demanding.
It is a good habit of traditional diets that we need to eat
seasonally. The artistic cuisine makes full use of seasonal
ingredients and uses the cooking techniques of famous
chefs as creative ideas. At the feast of technology, the birth
of AR technology coincides with the timing.

In 2016, a game named Pokemon Go turned
out when the amount of topics and talks remained hot.
This Nintendo-authorized and Niantic-developed AR
(Augmented Reality) game has created new download
records on the iOS and Android platforms. Its high
popularity has also allowed the outdated Nintendo to once
again become the focus of the game industry, so the stock
price has soared. The deeper meaning of this combination
of AR technology and the Pokemon's character setting is
that AR has finally ushered in the spring.

By making the most of Pokemon Go,
commercialization of AR technology has ushered in a new
wave in the practice of many fields. American Broadcasting
Company has already adopted AR technology in training
new employees who can receive guidance from the AR
equipment and complete tasks and receive assessments
through practice in environmental simulation. Compared
to traditional training programs that are costly and difficult
to safeguard, the use of this new technology is undoubtedly
more effective. Engineers can use smart glasses embedded
with AR technology to increase the efficiency of the
assembly process by 30%. With AR, warehouse dispatchers
such as DHL and logistics operators can shorten the
pickup time by nearly 29%, which may greatly reduce the
warehouse operation costs.

In fact, if you are careful enough, you will observe

that AR changes have quietly taken palace in all walks of

life. As a Chinese saying goes, See the fall and know the old
man. Being the raw material, the color and taste of AR is of
such top grade that it is waiting to be polished by skilled

craftsmen.

Collision: Consolidation and Storage

Taste is the soul of a dish. The artistic conception
cuisine is like a sea refuses no rivers because it uses the
unique cooking methods from everywhere as its own
purpose. And the fundamental purpose of this cuisine is
still to create dainty food to please the diners. However, how
will it taste when AR encounters hospitality?

Although AR technology is flourishing among
many areas, its application in the hotel industry is still in its
infancy. And this does not mean that the hotel industry is in
conflict with the new technology. In fact, as the demands of
the tourist change brought by updated technology, the hotel
industry is also constantly adapting and adjusting itself to
seize the opportunity of the times.

Ifa picture can tell people a thousand words, then AR
technology can tell people the contents of the entire book.
In the Bali Kuta Resort at the Sheraton Bali Hotel in Bali,
this new technology is started to be applied. In order to have
customers understood the hotel's real situation more clearly
and intuitively before their check-in, this hotel resort to AR
so that customers will feel as if they are actually in the hotel,
visiting the hotel's restaurant, meeting room, guest room,
even the placement of each piece of its decoration. With
blue sky and verdant trees, Bali is known for its beautiful
scenery. It's not only a tourist attraction, but also the prior
wedding venue for couples, which is the advantage that
Sheraton Hotel makes full use of. Via app, couples can place
their presence anywhere on the island to preview the overall
wedding effect. AR technology can be used to create the
best visual choices for wedding venues, which also provides
the easiest way for them to find wedding scene, immersing

in romantic atmosphere in advance.

Leave Blank Space: The Experience of
Understanding The Past and Predicting the
Future is Thought-Provoking

What the cuisine stresses most is the artistic
conception, which makes the dishes more prominent.
Through the arrangement of space and density of the food,
the diners can imagine endlessly. How future hospitality
better use AR as raw materials deserves attention and great
thinking,

Strictly speaking, the hotel industry is not a real
"technical control" industry. However, we can observe that
with the combination of hospitality and new ideas as well as
new technologies, this industry will be injected with great
dynamic.

The first aspect is about the subversion of the
customer's occupancy experience, from the passive and

intuitive perception in the past to the immersive experience

of focusing on the environment created and forgetting the
real world. AR technology creates new values and living
space for hotel products and services by shaping sensory
and thinking, emotional experiences, attracting consumers’
attention, and eliciting their emotional resonance and
even their thinking. Imagine whether the dining table
can become a stage for a fantasy show. That means when
diners wait for a meal, with motion capture and AR
technology, a fun and entertaining stage can be presented
on a holographic dining table. Through AR and projection
technology, consumers can transform the room into any
theme world, control the projection through the smart
phone application and synchronize the room elements with
it. In this way, they can immerse themselves in this well-
created room.

The impact of AR technology on the management
and management of hotels is difficult to assess. When a
hotel concierge wears the AR glasses, he can identify all
the customer's consumption records and the demand
track of each guest through the face; the room attendant
can use the AR equipment to scan the room and check the
account, check-in time and special needs of the guests, in
order to arrange work orders and layouts more efficiently;
hotel managers can not only rely on experience, but data
guidelines to observe and correct any problematic links;
for large equipment and energy conservation, inspections
and repairs conducted by engineering staff will no longer
depend on the individual’s ability. According to the
guidance of augmented reality data, the system can rely on
big data for overall planning, coordination of maintenance.

At the same time, the development of new
technologies has transformed the role of managers.
Through the actual projection of data and information,
the instructions will become more accurate and objective,
which means that the execution flexibility of the command
recipients will be gradually reduced, and the authority
of the managers and authority for the correctness of
decision-making will be weakened. This is because data-
based employees who analyze and use augmented reality
devices can easily make rational and scientific decisions in
real operations. Therefore, managers need to reshape their
own authority in the organization. The role of traditional
managers is no longer merely decision-makers, whose
authority will be heighted in terms of building a team with
collaborative capabilities and strategic planning capabilities.
When decision-making happening at the practical level,
the skill level, and the technical level are deployed by AR,
managerial responsibilities will produce new changes.

When the data becomes better, the mobile device,
the wearable device and all other devices become the
interfaces for data collection, the ocean of data can be made
as vast as possible. Although many efforts are still needed to
turn these imaginings into a reality, there is no doubt that a

feast is being quietly staged.
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Generally speaking, a blockchain resembles a software
engineer who 10 years ago studied how to create a cross-
border currency that could be used in other countries without
the need of the transference in the bank. In this process,
"he" skillfully combines several technologies. The first is an
encryption algorithm that guarantees the secrecy on the network
through encryption; the second is a distributed architecture,
decentralized, with different nodes, while keeping a record of
the same information; the third is a smart contract, based on the
rules of conduct agreed by everyone, is automatically performed
by the software; the fourth item is the consensus algorithm,
referring to some very complex mathematical formulas that can

tell everyone how to reach a consensus.
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When everything is born in the world, it
welcomes the beginning of the molecule. In recent
years, molecular dishes have set off a new upsurge
in the culinary arts. With scientific method,
the physical and chemical properties of food

ingredients can be understood, experiencing a
O O
complete subversion of the texture or shape, and
the creation of exquisite cuisine. Blockchain, a new
concept of global technological development,
O O
is like molecular cuisine, which is preparing a
remarkable "chemical change". At home and
abroad, whether Internet companies, emerging
ging
start-ups, or state-owned companies, they all have
paid great attentions to blockchain. There are many
enterprises in its layout such as Microsoft, IBM, JP
Morgan Chase, the five state-owned banks, Alibaba,
Tencent, Jingdong, NetEase, Storm, Tianya, 360,
J fe tel
Mito, etc. What kind of "tech dishes" is it? What
kind of "chemical impact” will it have on the
tourist hotel industry? Let's enjoy this a bite of this

blockchain feast.

Dainty Food With Great Nutrition

From a nutritional point of view, the scientific
molecular cooking method is more conducive to the body's
nutrient absorption than traditional cooking methods. It
reduces oxidation and the damage to food nutrition from
high temperature by vacuum cryogenic methods to keep
moisture and nutrients. As a frontier technology, how
significant the "nutrient value” of the blockchain is?

According to Don Tapscott, father of the digital
economy, and Zhang Shouyi, a Chinese-American scientist,
blockchain is value Internet and it means the second era
of the Internet. Its value will be ten or even hundred times
that of the Internet. It is undeniable that the "nutritious"
blockchain is penetrating all walks of life.

Value One: To establish a low-cost trust mechanism.
At present, it's believed by the whole industry that in
the blockchain, people urgently need to establish a trust
mechanism, which is a very important part of business
applications. Sometimes, we can be observe that graduation
certificates, documents, and medical records need to
be certified for their completeness and authenticity.
Furthermore, accurate poverty alleviation can be monitored
at the right time through the identification of the object of
poverty reduction and the link between the poverty-relief
fund and the target of poverty reduction.

Value two: To establish data property rights and to
resolve data ownership. The Internet generates a variety
of behavioral data that are collected by operators and
service providers on the Internet. The property rights of
the collected data have no ownership, which is a grey zone.
Blockchain is the cornerstone of the digital economy,
whose greatest value is the establishment of data property
rights. If we say that in the material social age, the property
law constitutes the basis of an operating rule for the entire

economic development. In the era of digital economy, the

data property law will constitute the entire set of economic
rules for the operation of this digital economy.

Value of three: to achieve business chain, reducing
costs and improving efficiency. The material society and the
digital society are essentially in an antagonistic relationship.
Actually, there are various trading behaviors in the material
society. And the significance of the blockchain is that it will
record everything in the order of time and form a digital
society with various blocks. The digitized expression of
the business chain of the material society has ensured that
the blockchain in the digital society records these things
as authentic and trustworthy. Based on this, it can achieve

business chain, reducing costs and improving efficiency.

With Unique Flavor, The Reconstruction of
Tourism and Hospitality

The beauty of molecular cuisine lies in the use of new
tools and techniques. With the deconstruction of the taste of
ingredients in molecular units, this cuisine creates a different
flavor from ever before. And it shows the connotation the same
with the "chemical reaction” of the blockchain to the tourist
hotel industry. Although its application scenario is not yet clear,
with immature business model and business logic, it s still
quietly changing the market.

In the long-term rental industry, one of the biggest
problems is the asymmetry between people and housing
information. For the rental platform, an autonomous
economic model should be established including property
information, rental behavior, performance and payment
being recorded through the blockchain. In addition, as the
world’s largest travel accommodation booking platform,
Airbnb’s products currently cover more than 190 countries,
with over 5 million listings and a legal currency payment
system that costs the least in the world. Its weaknesses are
as follow: First, trafhic is over-centered, and almost half of its
employees are customer services, where the relationship is
in a non-benign state. As it expands the business, the quality
of services will inevitably decline. Second, management
information is centralized to be control but not open, with
many false listings and orders exsiting. Third, it charges up to
18% of the platform fee. Fourth, the check-in experience is
poor, and tenants can only communicate with the landlord
through text messages. Before the order is dealt, it is not
allowed to exchange telephone numbers. Block training
technology brings about more changes in the production
relationship. In view of the above situation, with blockchain,
the housing reservation platform can be improved. Because
of being decentralized, each landlord is a free individual
and can choose to enter or leave. At the same time, the
transaction data is made public and the communication
costs are low. A so-called incentive mechanism can also
be adopted to encourage landlords and tenants to make
contributions to each other. For example, when leaving,
the tenants can get a 10% discount on the next stay by
cleaning the room. Since the current blockchain cannot
be self-purified, "Al+ blockchain" can be used to optimize
and improve efficiency. If combined with the Internet of

Things, artificial intelligence, voice computing, big data, the

blockchain will play a greater advantage.

During the period of consumption upgrading, the
hotel cannot just rely on accommodation and catering, but
msubvert the concept of a traditional store to achieve value
transfer and value enhancement. The blockchain can not
only strengthen the hotel industry model, including the
optimization of process, but also enable the hotel industry
to create a bigger blue ocean, improve the benefits and
asset management value as well as create a smart travel
system. Previously, it s difficult for isolated project nodes,
ineflicient data centers, cumbersome copyright protection
to apply for a patent on tourism. Nowadays, the data
generated by the blockchain makes great changes in the
entire value system, including the right of IP; it promotes
the efficient management of public services, realizes life
cycle management, and shortens the creation cycle of value.
Previously, only star hotels, themed hotels, homestays,
inns, etc, have achieved accurate digital accounting and
collaborative data sharing. However, with blockchain
technology, the scene will be more abundant, and there will

be more opportunities for development.

With Food and Lost in Thoughts, Whether
Technology Bubble or Prospects Can be Expected

One of the frequently used techniques in molecular
cuisine is the use of soy sauce, vinegar, cucumbers,
tomatoes, wine, etc,, to make foams so as to promote taste,
texture, and shape. However, forms and dreamy appearance
of the innovative food are not the focus of molecular
dishes. Similarly, blockchain can neither follow the hype or
foment the concept bubble, nor can it ignore its potential
application scenarios and business models. And possibility
and risk of the combination of blockchain and tourism
should be taken into consideration.

Chinese market, the application and development
of the blockchain is relatively "repressing” and has not
yet reached the level of supply exceeding demand, with
many demands haven't yet been tapped. Therefore, despite
speculation, supply and demand bubbles and capital
bubbles are not yet obvious. But we need to pay attentions
to "junk currency" and the bubble about cryptocurrencies
and Token crowdfunding,

Block-chain tourism will continue to ferment. Brigade
regulators, trade associations and entrepreneurs all need to
keep a clear mind. We should know that no industry can
completely replace trust between people with machine
trust. In addition, it is still vital to adhere to the tourism
industry's core values of "customer first, service with
sincerity," Dai Bin, dean of the China Tourism Institute,
mentioned.

"Seeing is believing." Superb craftsmanship,
imagination, novelty inspiration, creative molecular cuisine,
what you see, may not be your feelings. Surprise can only
be found by palate. Now it’s still a long way for blockchain
technology to go to be more matured and become the
mainstream. The future is still full of possibilities, where
this outstanding technology may even move toward

"blockchain+" and it takes time to test it.

43



HERT/
WORLD OF LAW

TAKE DIFFERENCT CONVERSATIONAL
APPROACHES RESHAPE COOPERATION

THINKING

SELECT MEDIATION MODEL INSTEAD OF ARBITRATION TO

RESOLVE DISPUTES

REUE 2000 RS

FOR AU RR T

i B

ARZ A% CEO

MR E X A E SRR
F R E X R
hEREDES Y EESERAMRR
Al EBRES IR

Xiang Wei

CEO of T&T Business Negotiations

Distinguished Lawyer of IHG Greater China Owners' Association
Distinguished Lawyer of Hilton China Owners' Association

Member of Expert Group, Owner Committee of China Hotel Association
Support Lawyer of Marriott Owners’ Association

44

ZEZFRARWERAITIE 300 MEFREEREEESR, BRRREUEETR
AR ATABRESEEAZAEGFEIRHNEM UL N FREBRWEREEGR,
ITELIHERA, EEHFAERNEABAZNAZENMERE, EESZ2WENEERS
ZEWHEERE, WEMBERSEAATE, ERFRRFASHFIELENK; BEAERLER
Eilr, ERRZ VLB,

BREAAERFIA—INESIENA, EE-—HHTESIBTHFREFR, HEEE
BRE. ARRFEFR: HSF. BN, K2, B{R, SGEMAZ. EANTEARER, NWAHEE
&M, RRSTE,S

BERMIE, EEMT —MRIHR, BXFTREVES, dXFTRZEER, H
RAEBMA ANELTHFMNERTEHE TIELN. IWTTZEHBEMEST, EEFU TR

WEAAEESERARREGNALTE, EZRIE (VATE) -

1L EEBHREK, REBMREBEKR 20 FHN L, HLE, REEE 10 FHNLNEEAT
KT EEAR, 10 FERARABEIRE;

2. EEKNEEHRAENY, VEAEEGETRZBIARENS BERNWSGERFRE
REBAERTHRARLZE SR, BHONFRRINLEEAB AL W SGEZANTLERRRE, L
FARTRERAE

3. BEE BN EBMLENEEES E L TMAZENEA TET BN EE, “FHRE" ,
WF3H 3 MR Z R @47

4. BEIEEETUT M EFRENLS NSO F X7 EfI R 5 & T 82N S HKIE AT A STEM X
%, MANASZELREPNE=FNFELEHALEFMIT, RIEFEBIFEILHIESERESTE
RERSIHEAY,; MEESXBSEANFRRINLAER ML TEE2FHEE, Ak
REZBERRIBENETERHISAT, LUASWHET, EAITHEEQS, EEAEGET
HEBENTHNBETEUARBINEREEN AR S HEAR BEARHBEARE, EEHK
A AL WA &, Job A BN

5. B ERHER L FHREZERRMIRE 20, WEFERHPRMSEMRR D, W2
ZENGHERRBIROBLEN,

6. BRI TRAMALAENRILKELS, RENERWAHEK, XE—4BH, BUKERR,

BEAEFEFESZERMGIN, TERAE (NATE) :
L ERDIZBERANEZRMFFY, REMEHEF W EBELHHE T ERT;
2.UAEZHEEFLN, RELVEIRANATL, BRARBIEM AR THEEEHEEE
3. 8RS G T EEREHL FEMNPERE, ABFHNER, OlUBEAZMNERDE A
4. FEREMBOEENEEBMAEAMEEA;
5. R ANRLH, KRER=EESNEN, LERATERERER;
6. NREAFKEEANMEITE, RIPEEAFMRFANABLE, Rz, REIET™E
= R FEM,



E£ERIU, REZMB L, LEREENEESH
MAEZEARK, BARZEEGRIERRETZ,
BEBAEXGBRETNERMTREZT L EBFM
BEe MW ETHEMNAEF, REWTEL LB S
MARXERTBEEBFTLESFIANEA, Xt
SHEEFHBIEITHHEELEN—EERH,

EEH DRI, ERZULRFIHH, BE
BRARERAFENAEXGFRELIPXRZSGE
WEMZNH, BEESENTFEULGRTIEN
RESEFZNHFE, .

L= HEHPREN S, SBOAERER
HAFF W AR AT

2. W FFEBTWHERE;

3. FEHEREIER,

4. BBETTEEANINE, BELGHEKRE

5. BB EN T®E, WEBFL T,

EWHIE, RE\EENE R, REEKE, E
MEEF NP BRIANBEERKEN—EEE,
EREARREEZERZEBHENEE. T8 "BES
—XEs—X" , BEEKE, RiEHE. TR,
BMUDZ T, IMAHBERF,;, HEXYUDHN
—MEBIR, WTLEROERAEZ W,

ATHEETLEFNAR, EE5XWEMEERFHEEINFM
FERF, 0T

1L ENAEENEEZRERKRX LENTEZTEW:

a) EEMIRE Y, FIWFE 103 15 F2 /8, HLBEEESY,
W&rty, W BABERLEY, 4R TRg8E—iE,

Pyt E B EEMNSENHEMRN, EDAERLHELERIBEN,
XERILN T EZEHARE, B EEAERRENT XN T
KAk F IR ARANES 515

OV ENZHREZRNARBELNEEEEZLR

d) B ENWERIZR D EE S 2HREIER, RYBERE
DEARFME—EHANKR, ELANARE —EIVGET RS
WER B E R AR, BN, BRILRFIEK 28 RAZ R IR ;

e) WHEAZNIZEA T RITHEMI LT 8E1E

f) &M ( LEHEEHARE ) NMZEBESRSZFR]
W F TR, EREPRES L FRASNRIEN ( ZARARERS ) o

9) W FIR AT LAMIEE S N R E EE AN EFRIRAS R K,
TN

h A"EBEEEABEFERNENENEELEAK,




s

S
|
k.
E
E
E
r
¥
L]

2. Xl EFHINTFERF

) RYBIEEEEREEENENRTENBIEEERN £, 245 BEEMEEE—
ZEEETRE,

DY NBCEXENARBAADNIER, MEACEARTHNESMIE, BHBENHME, SEMAENMRTENEH M KIEEL
FERNERES,

ORIUREREEFNTL, INEHIECRITEETL,

d RIUGBEEGRNAE, —EEERABFM,

=

s
B

==

BRERKLIEAMBRNBENLHRRE

3. M EEFE M T

D NESTER 24 NEEZPDANMB N Bk, MEMMRNEE 7201 MBN iR, RZAEREX, E2XERSREATHHES
FEREEIKEERIIAT &

D) N ZB— AR BERMNAEHLIE, ZERARNEANENEERNSIMF KA,

COMBEFREMWERE R, WEARRBEKELRETNENNF, —ESMNLEBIEL TR A REATIRER;

D ENFIE LE IV F 2 —ENEMABNTE. RZVERNHEETNMEBZERNE, BEEFOAHEMZLERNE, FEMEESE
BERNBB, BEEAOARIZMEN EBSAMKES I Em—LHE MR AS 2 B8, AIZSARE, MR ERIFEIHEFL],
A E 18 KRB E A F

MENVEFMEBFTHBUDRFUTERR, EEEZWNARE—SAEGHEME, EZMhHBENBHBRBEMAR B AR, W E

FERAFEOHFHER T EINECBNELRE, B—HEITRBLNBEERETRRE, MRARABHENLEIORERTEESTEZE
Eo

46



EAMEMERIFTHE H, EFG W FRELE —TMARERX WHRERE—HHE
MREBA, BRABEERITL, EE-—BRATL, HAENEENEERFHAXER,
E M OB A EEMES . MENENRFEELMETR, BEBRAEZNRTLME
£, RERBRAB—MEETEINZHEY, IFENZHOFHFRTIQFE, BAFER
FRABHNERN, BRENENRENTZHEN—H. ARASREERISTZIE, ENRTT
NAEEGANEBEF R —TEZA -0 R, BENERIZLEHFMEET EER
AR THREERRFLIFREVLIFR, BRRBRG G5 EE RSN HZIT o
REHRN T LZBERBNFE, BRAWDLZR, BRSAMEF—T788, FENTTH
BESBERZRG S — o BXHEN—MIEFR, ABRARNERIER —8=EL, £IX
MR, EAHTUERMEFNSEBRRMERIA R CIREMFR, —BEXNFTAR—
H, BBATUE CHERIFNDE THE RS FIANLEE —DHBED . BR, £RE

WERANBERT, WR—FSEE CHRAMOSRIT, BN ARIRFILOARIIR,
HEAII—MBRER. BIME, VEITERET
T HE ST,

RREEN—NSMHREM, BEEFEXRTLR, FRBEETLRERELRE, 2
THMEETG ZEMNEEEFEF. BEXR,

EXERRANY, RAEETBESE

Over the years, I have negotiated nearly 300
international hotel brand management contracts on behalf
of the owners, and also represent many owners through
negotiation or arbitration to resolve various disputes in
cooperation between them and the manager. There are many
complaints on both sides.

Therefore, I did an independent research, which not
only interviewed many owners, but also many managers. My
findings are as follows.

The owner thinks the management contract is
obviously unfair. For example, The management period
is too long and many brands require 20 years or more.
Corresponding to the long administrative period, the owner
lacks an effective exit mechanism in the contract. The
management fee can hardly protect the owners' interests.
They think the manager does not share any risks, and even
accepts the benefits by shifting risks.

Meanwhile, the manager also has many grievances and
protests. Owners seldom start their business on schedule
according to the contract, many projects are out of sight or
simply abortive. Many owners are not only unprofessional,
but always try to interfere in the daily operation of the hotel
through various ways. The owner cannot maintain the
management's brand standard. Generally speaking, many
owners are seriously lacking a contractual spirit. In my
opinion, the complaints and protests of owners and managers
are based on facts and certain truths. Sometimes it's not easy
to clarify who is wrong or right. For the development of the
hotel industry, I have some suggestions and appeals to both
of them.

On the mode of cooperation between the owner
and manager, I think the management period should be
appropriate and allow owners to have a reasonable right to
participate or approve. There are several appeals to the owner.
Such as the owner must have a thorough understanding of
the contract and know their obligations and responsibilities,
try to trust the professional management and respect the
contract, etc. There are also several appeals to the manager.
For example, the manager should consider the overall
situation and attach importance to improving the market
reputation of the brand and the recognition of partners, and
also think more about profit-sharing and risk sharing,

If the owners and the manager have disputes that
cannot be resolved, I suggest choosing a mediation model
before arbitration.

As a lawyer, I hope the hotel industry will develop in a
healthy way and the cooperation between the two sides will

be more equal.
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Ethnic brands in high-end hotels: Looking back on the changes in Chinas high-end hotel
market in the past three years, the gap between domestic high-end hotel brands and international
hotel brands is gradually narrowing, and national brands are rising.

Innovation of boutique hotels and homestays: Although both boutique hotels and
homestays are still in their infancy and have limited influence, it is undeniable that they have
already established a good brand image among the inherent consumers.

Competition in the mid-range hotel market: The competition of domestic top hotel group
has gradually shifted from economic chain plate to middle class plate, which also indicates the
mainstream trend of market competition to some extent. Under this trend, the mid - range hotel
market may usher in a "golden development period” with both opportunities and challenges.

After the inflection point, how does economy chain hotel rise again: With the economic
upgrading and transformation, it is difficult for budget hotels to meet the diversified consumer
demands of the public. Some economic chain hotels have been eliminated or upgraded. They are

now looking for a turnarod®H.
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The China Tourism Academy and Ctrip Travel
Group jointly release Chinese tourists and Chinese cards,
consumption upgrading, quality tourism -- 2017 China
big data report on outbound tourism. On the basis of the
annual tourism data, the team of both experts combined
the order data of 300 million members of Ctrip with that
of the largest group tour and free travel in this industry for
carrying out a comprehensive monitoring of the outbound
travel and tourist behavior throughout the year.

The report shows that more than 130 million
Chinese citizens chose outbound tourism in 2017 and
spent up to 115290 billion US dollars to maintain the
status of the world's largest outbound tourist country.
Outbound tourism presents the characteristics and trends
of "consumption upgrading and quality tourism". The
choice of upgraded and personalized tourism products will
enhance the proportion of tourists who experience their
destinations in depth. The purpose of going abroad is to
shift from sightseeing shopping to enjoying better overseas
living environment and service. Outbound tourism has
become a standard for measuring the happiness of Chinese
urban families and young people.

Dai Bin, President of the China Tourism Academy,
said that with the promotion of "The Belt and Road" and
"Tourism Year', tourism cooperation has become closer
and national tourism has become more convenient.
Tourists pay more and more attention to the experience
of urban lifestyle, and the tourist destination becomes the
living space of local residents and tourists. Chinese tourists
are mobile cards, which enrich the world's understanding of
Chinese and China.

Visa, Exchange Rate and Flight are Three
Major Factors to Promote The Heat of
Outbound Travel

With the increase of income and the promotion of
tourism consumption, as well as convenience factors such
as visa, exchange rate and flight, Chinas outbound tourism
continues to boom. Especially in the second and third-tier
cities, a large number of international routes and visa service
centers have been added.

By the beginning of 2018, Chinese citizens holding
ordinary passports were able to enjoy 66 countries and
regions with access to convenience, including 12 countries
that could be exempt from ordinary passport visas, 15
countries that unilaterally allows Chinese citizens to be free
of entry, and 39 countries that unilaterally allows Chinese
citizens to handle landing visas.

According to the latest statistics released by the Civil
Aviation Administration, the number of passengers on
international routes reached 55.442 million in 2017, with
an increase of 7.4%. The volume of passengers on Hong
Kong, Macao and Taiwan routes reached 10.27 million,
with an increase of 4.3%. The total number of passengers
on outbound travel by air was 65.712 million. From the

perspective of passenger turnover, international routes grew

o4

by 14.6% over the same period last year, being higher 1.4 %
than domestic routes.

In the past five years, China’s international routes have
increased from 381 to 784, and the international airlines'
navigation countries have increased from 52 to 61, and the
navigation cities have increased from 121 to 167, and the
international air passenger transport volume increased by

18.8% annually.

Portrait of Chinese Tourists: Women,
Youthful, Custom-made Tours

who are these 130 million outbound tourists?
Statistics show that the proportion of women who love to
o abroad is more than men. According to the statistics of
Ctrip outbound travel orders, 59% of outbound tourists
in 2019 were women, 41% of that were men, and the
proportion of women increase by 18%.

Matching its wealth and strength, 70s and 80s people
are still the backbone of outbound travel. 80s tourists
accounts for 31% and 70s tourists accounts for 17%.
However, more and more 90s and 00s tourists become
the body of outbound tour, accounting for 16% and 13%
respectively.

Choose Outbound group travel or free travel?
Chinese tourists are still keen on group tours, especially in
the second, third and fourth tier cities and regions. But the
growth of free travel is the trend of the times. Apart from
group tours and free travel, customized travel, private groups
or booking a local guide through the tourist platform have

become new choices for Chinese tourists.

National Ranking: Thailand and Japan are
Most Benefited, With South Korea’s the
Biggest Drop

According to the travel booking data of Ctrip, the
report released the most popular 20 destinations for
Chinese tourists in 2017: Thailand, Japan, Singapore,
Vietnam, Indonesia, Malaysia, Philippines, the United
States, South Korea, Maldives, Kampuchea, Russia, the
United Arab Emirates, Italy, France, Australia, Asia, Spain,
Germany, the United Kingdom and Sri Lanka.

In 2017, Thailand and Japan were the top two popular
destinations, with 9.8 million and about 7.35 million
Chinese tourists visiting these two countries respectively.
From the big data of online search and booking, 20% of
outbound tourists chose Thailand and 14% of that chose
Japan.

The number of South Korea tourists face the sharpest
decline, down from the second to the ninth. According to
the latest data from the Central Bank of Korea, the number
of Chinese tourists in 2017 was 4.17 million, with a great
decrease of 48.3%.

Destination List: City, Island and Scenic
Spot

In addition, according to the reservation data of

outbound tour and free travel, the report also published the
ten most popular foreign cities for Chinese tourists, which
are Bangkok, Singapore, Osaka, Tokyo, Chiang Mai, Siem
Reap, Dubai, Rome and Moscow. Bangkok is the champion
of this ranking,

The clean and sunny island has become an
increasingly popular choice for Chinese tourists. Visitors
travelling to the island account for about 1/3 of the total
number of people going abroad. In 2017, the largest number
of Chinese tourist reservations centers on those ten islands,
including Phuket Island, Bali Island, Nha Trang, Boracay,
Sabah, Okinawa, Maldives, Krabi, Koh Samui, Saipan.

Taking children to the park is also a great choice
for outbound travel. According to the data of overseas
playfulness and ticket booking in Ctrip, the report
published the ten most popular scenic spots in the world,
such as Hongkong Disney Park and Universal Studios in

Singapore .

The New Posture of Outbound Travel: The
Age of Individualization

According to the big data of Ctrip theme tour,
customized tour and overseas playground platform, the
report released "ten new outbound tours in 2017", including
travelling to Hong Kong for a HPV vaccine, going to
Finland to enjoy the aurora, riding on the No. I highway
in the United States, hunting in Africa, holding a romantic
wedding in New Zealand, and experiencing the life of the
European aristocracy in Downton Abbey.

According to hundreds of thousands of key words
on the Internet, the report published ten key words and
indexes of outbound leisure tourism in 2017, including
islands, food, natural exploration, outdoor sports, family
parents, five-star hotels, hibernation and summer, urban

leisure, deep experience, treatment and rest.

Chinese Tourists' Safety Awareness is
Enhanced, and “Travel Service” is The Most
Needed

Chinese tourists pay more and more attention to
safety issues. When making travel decisions and online
booking, they will take the safety of destinations as a
priority consideration. According to thousands of sample
and survey, Chinese travelers believe that China ranks the
first of the safest ten countries, and other mainly in Japan,
Singapore, Australia, northern Europe and the United Arab
Emirates.

What services do Chinese tourists need in outbound
travel, especially when they travel freely? According to
the "micro leader" data of Ctrip, the most concerned
problems of Chinese free travelers are traffic (15.9%),
scenic spots (17%), food (18.7%), company party (13.4%),
and shopping (10%). Other hot topics include weather
(44%), entry and exit (1.4%), foreign exchange (1.5%), and
baggage allowance (0.5%), etc.
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From being top executive of Cisco, Oracle and Avaya, to lead Sina Leju to be listed on NASDAK, Justin Luo embarked on his second start-up

journey in accommodation industry, as the founder and CEO of'[’ujia and Sweetome. For several times, when he has stood out in an industry and lived

a life envied by others, he made unexpected choices, owing to his vision of the future market and more signiﬁcantl)r; his commitments to changing the

layout of accommodation industry. His pursuit of a better life and better accommodation is not only the key element of his start-up story but also lay a

foundation for his multidimensional and cross-industry business logic during his establishment of Tujia and Sweetome.

"Try to make time for the things you love. Even though you fail, you are still doing what you love to do”, Justin says. It's with the enthusiasm

for accommodation industry that Justin Luo followed the trend of the sharing economy from a unique business perspective and accurate strategic

pOSlthIllIlg

Springing up, With Signs of Standing Out One
Day

"The hardest thing is how to start a business." Justin Luo
recalled. In 2011, 43-year-old Justin Luo resigned from Sina
Leju, and founded Tujia in Hainan (includes online Tujia
platform and offline Tujia self-management). At that time,
Justin Luo was just an ordinary man who was busy lobbying
various owners, as no one identified his identity. Every day he
lived and ate with his colleagues in a small house. In the face
of the rental income sharing model proposed by Luo Jun, the
owners who are accustomed to the traditional monthly rent-
collection model are somewhat unacceptable, and even regard
him as a liar or alien. Faced with the distrust of many owners,
he had gone through a lot untill the first contract was signed.
He started his business model from 40 apartments in Hainan
in 2011 and showed his edge.

Starting to Make a Name

Reviewing the past, it’s easy for us to find that Justin
Luos proposal actually incubated the sharing economy. When
sharing economy sweeps the whole nation, house sharing also
become popular. That means owners can put idle assets online
s0 as to share their resources with multiple parties and get
financial benefits.

Luo's success story is more than just conforming to the
trend of the times. Accurate prediction is just the prerequisite,
what counts is the strategic control. Having attracted so
much traffic, Tujia has become the largest entry point of
China’s online accommodation industry. At the same time,
offline self-management business is also of a certain scale.
In 2015, the online and offline business were separated and
Tujia Self-Management was renamed Sweetome. In March

2018, Sweetome Group was launched after nearly three

years of preparation. Focusing on real estate operation and

management, this group attracted a lot of attentions at the time
ofits debut.

Based on previous experience and customer survey,
Justin Luo classified the demands of customers in the
modern accommodation industry as 'multiple peoplelong
time, personalized and cost-effective”. Based on this, Justin
Luo accurately subdivided Sweetome Group, and designed
the product strategy of "Being integrated into the city, the
community and the nature, and supplement villa products”.
Meanwhile, he adhered to the concept of "experience is the
king". He stated that "We want to use our own experience to
guide the entire residential sharing industry to improve its

standards and services."

Keeping the Pace, Moving Forward With
Strategy

The policy of revitalizing the country has brought
changes. Justin Luo believes that measures such as
"implementing poverty alleviation projects for rural tourism,
strengthening the construction of tourism infrastructure and
vigorously developing rural tourism products’ can help realize
the sharing economy.

As early as 2016, Justin Luo put forward the concept
of "Shared farm', and then began to implement it. Now, his
imagination of the Chinese countryside in his mind has
been built into a Shared farm model of "farm construction,
home stay operation and agricultural product sales". Through
the Sweetome Group's Shared farm project, farm owners
living in the surrounding cities can invest in the wave of rural
construction and gain a lot of benefits. The owner of the
manor entrust the idle village villas to Sweetome Group for
operation, and obtain profits from it. Meanwhile, they also
enjoy the right to exchange residence nationwide. Therefore,

the operation of Shared farms requires a large amount of labor

force, which creates lots of employment opportunities for
local farmers. Compared with traditional rural tourism, Shared
farms undoubtedly provide customers with a consumption
experience with service quality that is more guaranteed and

sustainable.

Technology Shapes the Future

Reconstructing the accommodation industry from at the
height of life experience, future is actually full of possibilities.
Grasping the innovation opportunity in the past doesn't mean
you can always stay ahead of the competition. To keep the
enterprise developing, you must have a clear mind of the future
trend. Standing in the tide of the times, Justin Luo analyzed the
trend of the industry and looked for the key point.

Justin Luo has always defined Sweetome Group
as a technical oriented company, which is reflected in the
proportion of its employees. He noted that about one third of
the R&D staff in Sweetome's Shanghai office are researchers.
Sweetome establishes a unified membership management
system and liaison center; allow guests in each room to
define their own scenes under the iot system; use various
technological means to ensure the safety and privacy of guests,
etc.

At present, accommodation has entered a period of rapid
development, and the original single standard hotel is no longer
the only choice for customers. Justin Luo thinks, weakness still
exists in the development of accommodation industry, such as
talent shortage, the lack of social cognition. However, he still
holds an optimistic attitude towards its future. Though with the
rapid development of technology today, we can't even predict
the layouts of the industry five years later, As long as we provide
our guests with a higher quality of intelligent accommodation

experience, we can shape the future and make achievements.




STV,
BEF=R
it

EH— XKIEARE

ThREE

im— NiZEI R anhg 1%

mERIEHAE—

#UTHR—BEEERAS FOSHAN GANI CERAMICS CO.,LTD.

ik, SElmREEEE—E N\ EUE -5 Add. 2nd-5th Fleor, T10, Smart City, Mo.28, Jihua | st Road,

TEL. 400 105 3288 www,gani_com,cn Chancheng District, Foshan, Guangdaong, China




